


Message from Superintendent Dr. T. Lamar Goree

Dear Members of the Caddo Schools Community, 

A�er closing the book on a school year unlike any other, district leadership has spent months hard at work to prepare to return 
to school for what we know will be a new normal. When school closings were announced on March 13, 2020, none of us could 
have an�cipated we would be where we are today. Many individuals thought we would be out at most 14 days in alignment 
with the virus' spread and we would return to business as usual. Today, we know there is no such thing as business as usual. 
With that in mind, we find ourselves preparing for a new school year while remaining focused on providing the highest quality 
instruc�on in the safest manner. Our team has exhaus�vely and diligently reviewed guidance from the Louisiana Department of 
Health, the Louisiana Department of Educa�on, the American Associa�on of Pediatrics and the Centers for Disease Control and 
Preven�on to develop models of instruc�on to support our students and families. 

I know you are eager for answers about what your children's rou�nes will look like as our community con�nues to grapple with 
the many challenges of the coronavirus pandemic. A�er months of listening to our stakeholders coupled with guidance from 
educa�onal and medical experts, we are pleased to share Caddo Strong Start: The Roadmap to Reopening. As a product of this 
community, I know the cri�cal role our district plays in a successful Caddo Parish. Reopening is important for not only students 
and teachers but also parents and stakeholders; however, reopening must only be done in the safest manner possible. Our 
students and teachers deserve nothing less than the safest measures in place to return to school buildings this fall. 
Nothing can replace the power of a quality educa�on and the cri�cal role our schools play in the growth and development of 
our children. Knowing this, Caddo has developed our Roadmap to priori�ze the health and safety of students, staff and families. 
Where possible we have created opportuni�es to maximize in-person student learning, allow flexibility to meet the varied 
needs of families and provide essen�al supports to address students' individual needs. 

This coming school year schools will offer a combina�on of in-person and virtual learning, as determined safe using best 
prac�ces and trend data through our local, state and federal health partners. As a district, we are priori�zing in-person learning 
whenever possible, par�cularly for our youngest students in grades prekindergarten through third grade. 

We also understand families may not feel comfortable returning their children to school for in-person instruc�on. All families 
will have the op�on to receive instruc�on virtually through their school.  Caddo learned a great deal in the spring about what 
works, what doesn't work and how we can improve virtual learning. We have partnered with na�onal leaders in virtual learning 
supports and we are prepared to provide our students and staff with the most robust pla�orm available today. 

Together as a community, we must work to mi�gate risks to our students and teachers as we return to school buildings. At 
school, this means all students in third grade and up will wear masks, schools will perform temperature checks upon arrival, 
social distancing measures will be observed to the maximum extent possible and all schools will par�cipate in enhanced 
cleaning of classrooms, facili�es and buses. We will also ask everyone to stay at home if they are sick, exhibi�ng symptoms or 
have close contact with a person diagnosed with COVID-19. 

We recognize that planning for a school year in this new normal will not be easy. We also know that this past spring was not 
easy either, and I am grateful to our educators and parents for all of their efforts to support students. School closures were 
extremely disrup�ve to families, and our educators were required to rethink the way they teach overnight.  Our educators are 
essen�al to helping our community move forward in the face of this crisis, and we are commi�ed to doing all we can as a 
district to support them this coming school year. 

Make no mistake the 2020-2021 school year will be different and we must be prepared to adjust and respond as needed at any 
given moment. We know we are asking more of our educators and families, but with our community's coopera�on and shared 
sacrifice, together we will help our children thrive. 

In Service,

Dr. T. Lamar Goree
Superintendent
Caddo Parish Public Schools



INTRODUCTION

The Caddo Strong Start: Roadmap to Reopening is a set of opera�onal expecta�ons guiding the 
reopening of schools in Caddo Parish in response to the coronavirus pandemic. This pandemic 
con�nues to present challenges in our communi�es and the schools they serve. As we begin the 
process of opening schools for the upcoming year, this plan provides insight into various models 
of instruc�on which could be u�lized by the district, individual schools, individual grade levels or 
other means in order to best support students and families. Each model was developed with a 
clear focus on health and safety standards. Addi�onally, the Roadmap is based on insight from 
the Louisiana Department of Health, Resilient Louisiana Taskforce, Louisiana Department of 
Educa�on, Louisiana Governor's Office, American Associa�on of Pediatrics and the Centers for 
Disease Control and Preven�on. It will be through these partnerships we will best support our 
students and staff as we navigate a safe 2020-2021 school year. 

While Caddo acknowledges no plan can eliminate the risk posed by the coronavirus, the 
Roadmap is aligned to all current reopening guidelines provided to date by state and federal 
leaders. At the center, are four guiding principles:

• The safety of students, staff, and families must take priority.
• We will con�nue to review all guidance from the Louisiana Department of Educa�on,
       Louisiana Department of Health and Hospitals, and Centers for Disease Control and
 Preven�on.
• Our district must provide students with opportuni�es to minimize the impact of lost
       instruc�onal �me, including remedia�on, regardless of the restric�ons to reopening.
• Schools must be prepared to transi�on to 100 percent virtual instruc�on if needed.

Following these guiding principles, all stakeholders can work together to ensure our children are 
provided with essen�al educa�on supports to con�nue to prepare them for their best future. It 
also is our commitment to provide our teachers and families with informa�on on steps that can 
be taken to promote good personal hygiene and support student learning. 

As communi�es con�nue to learn more informa�on about the virus and steps which can 
mi�gate its risk, Caddo will provide updates to the community and incorporate those updates 
into this plan. We an�cipate addi�onal guidance, best prac�ces and other informa�on may be 
provided during the school year. It is Caddo's commitment to house this informa�on on the 
district's website at  and to share this informa�on with www.caddoschools.org/caddostrongstart
you as we receive it. It is important to acknowledge there will undoubtedly be posi�ve COVID-
19 cases in our community, and those cases could include a school site. Our district will have 
thorough protocols supported by the Louisiana Department of Health to help our educators 
determine the appropriate next steps should such a case occur in order to keep schools safe. 
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ROLE OF ENTITIES

Louisiana Department of Health
· Set public health requirements for public en��es
· Provide the Louisiana Department of Educa�on and Louisiana Governor's Office with 

guidance regarding school reopening

Louisiana Department of Educa�on
· Provide guidelines to school districts aligned to federal and state public health standards 

for how to reopen schools
· Provide best prac�ces and resources for implemen�ng guidelines

Centers for Disease Control and Preven�on
· Offer considera�ons for ways in which schools can help protect students, teachers, 

administrators, and staff and slow the spread of COVID-19
· Districts can determine, in collabora�on with state and local health officials, whether 

and how to implement considera�ons while adjus�ng to meet the unique needs and 
circumstances of the local community

American Associa�on of Pediatrics
· Provide guidance to support educa�on, public health, local leadership and pediatricians 

to support schools and districts in crea�ng models for reopening

Caddo Parish Public Schools
· Set opera�onal health and safety standards for reopening of schools in accordance with 

health and safety guidelines set forth by the Louisiana Department of Educa�on and 
other relevant local and state agencies

· Implement systems to oversee and hold schools accountable to the health and safety 
standards outlined in Caddo Strong Start: The Roadmap to Reopening

· Iden�fy district-wide needs and provide solu�ons to support schools and educators as 
they serve students across the parish

· Maintain accurate and consistent communica�on with students, families and staff
· Leverage the district's purchasing capacity to provide cri�cal resources
· Provide training and resources to schools on safety standards along with tools for virtual 

learning as well as the ability to support diverse learning needs
· Manage a collabora�ve rela�onship with the Regional Medical Director from the 

Louisiana Department of Health
· Determine if and when schools need to close facili�es, the process for such closures and 

coordinate with school leadership and partner agencies
· Provide a medical advisor to schools throughout the implementa�on of reopening 

through the district's Supervisor of Nursing
· Implement day-to-day opera�onal procedures and models of instruc�on to provide 

students consistent access to instruc�on
 Prepara�on to pivot from one model of instruc�on
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Caddo Strong Start: The Roadmap to Reopening Overview

In prepara�on for the upcoming school year, Caddo has created a variety of instruc�onal models 
in order to provide access to learning. These op�ons include virtual programming for all families 
while individual models may be u�lized districtwide, by school, grade level or other 
configura�on as deemed necessary to maintain the health and safety of students and staff.  

Tradi�onal Model
Students a�end school each day with social distancing modifica�ons and other restric�ons in 
place. 

· Caddo students will report for face-to-face instruc�on 5 days a week following the 
Caddo Parish School Board's approved 2020-2021 School Calendar.

· District will provide op�ons that allow face-to-face and 100% virtual instruc�on op�ons 
for students.

· Elementary students will maintain sta�c groups.  Secondary classes may change, but 
maintain social distancing to the maximum extent possible.

· Schools will provide opportuni�es for students to receive any needed remedia�on.  

· Social distancing guidelines will be followed and frequent opportuni�es for hand hygiene 
will be provided to all students and staff.

· Adults and students 3rd grade and above will wear masks to the maximum extent 
possible, most importantly at entry and exit, and during transi�ons within the school 
building.  Individuals with severe breathing difficul�es should not wear masks.

· Temperatures of students and staff will be taken daily.

· High-touch surfaces (e.g., desks, doorknobs) are to be cleaned before and a�er each 
group's use.

· Breakfast and lunch will be provided through the district's “grab and go” system, and will 
be scheduled in classrooms or other designated areas that meet distancing guidelines. 

· Staff will restrict the sharing of supplies and equipment (i.e., PE equipment, classroom 
supplies, etc.) between students, and provide rou�ne cleaning between usage.

· Large assemblies of students (i.e., pep rallies, student assemblies, etc.) must meet social 
distancing guidelines.

· Student travel is limited to only district-approved events (i.e., LHSAA sanc�oned sports) 
and field trips.

THE ROADMAP TO REOPENING    page 4



Hybrid Model
Building capacity is limited to 50 percent of a school's enrollment with social distancing 
restric�ons and virtual instruc�on embedded into coursework.

· Caddo will use an “A/B” schedule 
Ÿ  Monday and Wednesday – “A” Day
Ÿ  Tuesday and Thursday - “B” Day
Ÿ  Friday - 100% virtual for all students

· Students will be grouped in alphabe�cal order for middle and high schools.  Elementary 
school students will be grouped as deemed appropriate by the school principal a�er 
reviewing student data. Individual adjustments will be made by Dr. Goree or his 
designee to keep siblings together, improve transporta�on routes or other needs as 
they become necessary.

· Temperatures of students and staff will be taken daily.

· Staggered transi�on �mes will be used for changing classes, restrooms, etc.

· Core subjects are priori�zed. The elec�ves/enrichment schedule will be determined by 
principal with director approval.   

· Caddo will provide devices for all students in need of technology.

· District will support families with no Internet connec�vity with resources and 
community partners for support.

· District will provide training and support to staff, students and families on the virtual 
resources available to them, how to maximize learning using virtual instruc�on and 
op�ons for student assessment. 

· Mul�ple meals will be provided for all students to take home for the days they are not 
at school.

· Schools will establish limited entrances and exit points that enable the flow of students.

· Designate areas of the hallway (i.e., lanes) as flow paths to keep students separated to 
minimize congrega�on of students.  

· No large assemblies of students (i.e. pep rallies, student assemblies, etc.)

· Student travel is restricted to only district-approved events, and no field trips may be 
taken during this model of reopening.

· Parents and visitors will not be able to enter the school building except under 
extenua�ng circumstances; adults entering the building should wash or sani�ze hands 
immediately.

· The district will follow the LHSAA guidelines for athle�c prac�ces and events.

THE ROADMAP TO REOPENING    page 5



THE ROADMAP TO REOPENING    page 6

Virtual Model

All students in this model access instruc�on at home using the district's learning
management system, Canvas.

· The district will implement a full virtual instruc�onal model for all schools using a new 
learning management system (LMS.)

· Instruc�on will be provided using a dual model of “live virtual” and “on-demand” 
instruc�on.

· Teachers will receive coaching and feedback on the quality of resources and instruc�onal 
delivery by their school leadership teams.

· Student work will be assessed and graded with guidance provided by the district and 
following board policy. 

· An integrated support model will be used to provide special educa�on, i�nerant therapy 
and mental health services to students.  

· District staff will provide staff with resources for building virtual lessons customized to 
meet students' needs.

· The district will maintain essen�al staff (i.e.,  cafeteria, finance, insurance, etc.) without 
exceeding a 25 percent density capacity.  

· Breakfast and lunch will be provided on Mondays at designated sites throughout the 
district.  Students will receive meals for the week.  

· No public access will be allowed at schools or district offices.

 Families may opt for their child to stay at home accessing content remotely during any model.     

      · Students enrolled in the virtual op�on will receive instruc�on from a cer�fied teacher at                    
their school using top-rated curriculum and resources

      · A student's selec�on of virtual instruc�on is for a 9-week period and may not be changed 
unless approved by the principal and/or school director

· Students iden�fied as medically fragile/high risk will be provided virtual educa�on

      · Caddo Parish Schools will provide devices for all students in need of technology



 
Based on restric�ons and guidelines set by the Louisiana Department of Educa�on and the 
Louisiana Department of Health, Caddo Parish will begin the school year on August 24, 2020 
with elementary schools in a tradi�onal model with social distancing modifica�ons and middle 
and high school campuses in a hybrid model. PreK-6 campuses will follow the tradi�onal model. 
PreK-8 schools will follow the tradi�onal model at the elementary level and middle school 
students will follow the hybrid model.

Virtual Op�on

thA virtual op�on will open to all families of students in grades prekindergarten through 12  grade 
at their home school with registra�on beginning July 16. Families choosing the virtual op�on 
will sign up for a minimum of nine-week period. In this op�on, students will be able to 
par�cipate in virtual learning at their school made possible by a cer�fied teacher at the campus 
providing Tier I-aligned lessons and supports. 

Students will receive a grade for all assignments in accordance with Board policy.

Tradi�onal Model

The tradi�onal model will provide elementary students with daily face-to-face instruc�on, a
maximum group size of 25 individuals (including teachers), social distancing to the maximum
extent possible and an emphasis placed on literacy and numeracy with built-in remedia�on to
meet students' individual needs. 

To achieve limited group sizes, everyone on the school campus will work to allow for smaller 
groups. This will provide for the essen�al face-to-face instruc�on our youngest students so 
desperately need while adhering to all guidance. Students will remain in sta�c groups in this 
instruc�on model with staff rota�ng in as needed.

Hybrid Model

At the middle and high school grade levels, schools will open August 24th in the hybrid model.
Students will a�end school in person on an “A” or “B” Day as assigned by their school in 
alphabe�cal order as follows:

• Monday and Wednesday - “A” Day
• Tuesday and Thursday - “B” Day
• Friday - 100% Virtual for all students

The virtual day of instruc�on provides schools the flexibility for small group instruc�on and
specific individual instruc�on. This also provides an opportunity for teachers to build lessons
using the district's new learning management system, Canvas.
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Opera�onal Health and Safety Standards for Reopening 
Schools

In consulta�on with the Louisiana Department of Health and the Louisiana Department of 
Educa�on, Caddo Parish Public Schools will adhere to the following standards set forth 
outlining expecta�ons to mi�gate the risks associated with COVID-19 with in-person programs 
and minimize the significant consequences of keeping students out of school. These standards 
are subject to change by any en�ty as more informa�on is learned about the virus and the best 
prac�ces that should be implemented to promote the health and safety of our students, 
teachers, staff and school communi�es during the crisis. 

While the district's model of instruc�on is not directly aligned to a phase, there are certain 
guidelines which will be required based on Louisiana's phase of recovery. 

Group Sizes and Gatherings
According to CDC guidelines, a gathering refers to a planned or spontaneous event, indoors or 
outdoors, with a small number of people par�cipa�ng or a large number of a�endance such as 
a community event or gathering or spor�ng event.

Phase 1                             Phase 2                              Phase 3 

Maximum Group Size 10, including adults 25, including adults 50, including adults

Assembly Spaces No use of gyms or
auditoriums

No use of gyms,
auditoriums, etc.
for group gatherings.

These spaces may be
used as teaching
sta�ons

Limit use of indoor
shared space, such as
cafeterias and
gymnasiums, to
maximum group
sizes, ensure physical
distance, wearing
face masks, and clean
between each
group's use.

Students and
teachers should wash
hands before and
a�er events. 

Outdoor Standards Groups are separated but do not require a physical barrier
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Transpor�ng Students
These standards are derived from school opera�ng procedures and from the best prac�ces given 
feasibility constraints. 

Phase 1                             Phase 2                              Phase 3 

Maximum Bus
Capacity

25 percent 50 percent 75 percent

Cleaning
High-touch surfaces such as seats and handrails are cleaned a�er
each group's use. Buses are cleaned at least once per day.

Sea�ng Ensure space
between seats in
accordance with six
feet of social
distancing

Reduce the number of passengers per seat
and, when possible, ensure space between
seats. Six feet of social distancing is NOT
required.

Members of the same household may sit in the same seat or adjacent seats.
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Face Mask Adults and students are required to wear face masks at all �mes.

Personal Hygiene Provide hand sani�zer when students enter the bus. Health screening
checks are NOT required before students onboard.

Ven�la�on To increase airflow, windows should be open to the maximum extent possible.

Students with
Special Needs

For medically fragile children that require specialized transporta�on,
consider reserving specific seats. These seats would not be used for
other students during the day, with special precau�ons for
disinfec�ng. Alternately, arrange for separate transporta�on for that
student.



Entering and Exi�ng School Buildings
To limit contact with students and staff entering and exi�ng the school facility, schools will 
implement the following standards. 

Following in All Phases

Entry and Exit Points Maintain maximum group sizes and physical distance
recommenda�ons to the maximum extent possible

Drop-off and
Pick-up Processes

•    Establish mul�ple entry and exit points that enable the flow of
      students to move in a single direc�on

•    Do not allow visitors in the school building except under
extenua�ng circumstances

•    Adults permi�ed to enter the building should wash or sani�ze
their hands prior to entering and wear face masks at all �mes

•    Students should clean their hands as they begin the school day
with frequent opportuni�es for handwashing throughout the day

•    Encourage families to drive their children to school if possible

School Visitors •    Parents or volunteer groups that are not core to the development
of the student in the instruc�onal se�ng should refrain from
entering the school building except under extenua�ng
circumstances

•    Adults entering the building should wash their hands and wear
face masks at all �mes
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Prac�cing Preven�on
In accordance with CDC strategies to curb the spread of the virus and promote good personal 
hygiene as well as requirements from the Louisiana Department of Educa�on and Louisiana 
Department of Health, the following standards are expected while at a Caddo campus.

Following in All Phases

High-Touch Surfaces High-touch surfaces such as desks, handrails, light switches,
doorknobs, technology, etc. are cleaned before and a�er each
group's use

Personal Hygiene •    Students and teachers should have scheduled handwashing with
soap and water or hand sani�zer every two hours as well as at
�mes advised by the CDC including arrival to school, before and
a�er ea�ng, before and a�er using outdoor play equipment and
upon exi�ng school

•    Students should strive to wash their hands or use hand sani�zer
a�er transi�oning between classes 

•    Teachers in the classroom should strive wash their hands or use
hand sani�zer every �me a new group of students enters the
room

•    Gloves are not necessary except for custodial staff or teachers
cleaning their classrooms

Intensified Daily
Cleaning Efforts

•    Evaluate school facility fixtures, features and equipment to
determine what kinds of surfaces and materials comprise each
area. Follow CDC guidance on establishing cleaning and
disinfec�ng protocols for surface types and materials

•    Considera�ons include outdoor areas and areas unoccupied for
more than 7 days 

Face Masks •    All students third grade and up will wear masks while in school

•    All students who ride the school bus will wear masks throughout
the bus route

•    All staff will wear masks throughout the workday

•    Excep�ons to wearing a face mask must be made for whom it is
not possible to wear a mask due to a medical condi�on,
behavioral issues, disabili�es or other health and safety issues

Temperature
Screenings

•    All students and student will have their temperatures taken each
day at the start of the school day

•    For temperatures at or above 100.4 F and for COVID-19 symptoms,
the site will implement its exposure protocol

Signage •    Display highly visible signage that promotes everyday protec�ve
measures and describes how to stop the spread of germs such as
proper hand washing and wearing a mask
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Child Nutri�on
Caddo will maintain a healthy environment and con�nue to offer healthy school meals to our 
students whether they receive instruc�on virtually or in person. 

Extracurricular Ac�vi�es
To allow schools to offer experiences for students while complying with health and safety 
guidance, schools will implement the following extracurricular standards.

Phase 1                             Phase 2                              Phase 3 

School Feeding
Programs

The district will
provide grab-and-go
meals available for
pick up in accordance
with USDA guidelines

•    Students may bring their meals from home
•    Students will receive grab-and-go meals

which can be consumed in the classroom
or other areas which do not allow for
congrega�on

•    For students learning in the hybrid model
during these phases, meal op�ons will be
provided for days in which they are not on
campus for instruc�on 

Phase 1                             Phase 2                              Phase 3 

A�ercare Not permi�ed •    Must adhere to maximum group sizes and
physical distancing protocols

•    For younger students unable to maintain
physical distance, sta�c groups must be in
place 

Band and Vocal Music Not permi�ed Discon�nued or
theory-only classes

Resume with physical
distance
recommenda�ons in
effect

Field Trips Not permi�ed Permi�ed only as approved by the district
which will review all requests

Athle�cs

Refrain from contact
and high-risk sports

•    Athle�c ac�vi�es
are allowed to
resume with the
recommenda�ons
put forth by the
Louisiana High
School Athle�c
Associa�on

•    No spectators
allowed at spor�ng
events

•    Contact/high-risk
sports allowable
within defined
groups and in
alignment with
guidance from the
Louisiana High
School Athle�c
Associa�on
•    Limit of event
spectators at 50
persons or less
•    All a�endees
should wear a mask
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IN CLOSING

Caddo Parish Public Schools is excited to welcome our students back to public educa�on. We 
look forward to a year filled with incredible learning provided by top-rated teachers and staff. 

This year will be unlike any other as our district con�nues to face the impact of the coronavirus 
pandemic. Please know the health and safety of our staff and students is at the forefront of all 
decision making. Regardless of the instruc�on model that may be required to provide students 
access to schoolwork, Caddo is proud to serve the community and stands ready to lead our 
stakeholders through a successful school year. 

We are Caddo!
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